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Meaning: Testing & Using Your Team’s Meaning Statement

Introduction
where you are today. It gives you real, honest,
anonymous input so you understand what your team
thinks.

The second set of questions is a tool for you and
your team to define two different ideas. The first 2
questions are about defining how your team is using
your Meaning Statement to grow.

You can use this in two ways. The first way is to learn
what your team thinks about their purpose. This
gives you insight into how aligned your team is, or
isn’t.

The last 3 questions are guides to think about the
future. These questions lead your team into thinking
about the future, what might happen, and how you
should respond.

The second way to use this exercise is to see how
well you are communicating and reinforcing the
team purpose. I recommend you do this after you
have been sharing your Meaning Statement for 3 – 6
months.

Now is the time to define the meaning of your team.
Now is the time to share the team’s meaning with
your team members. Now is the time to start leading.
Pick your destination. Let’s go!

This team activity helps you understand
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Meaning: Testing Your Team’s Understanding

Common understanding
The benefits from having a common purpose
statement have been documented in enough places
that you don’t need to read it here.
The true questions to ask are what is your purpose
and does your team know what it is.
This exercise is designed to give you quick insight
into your team thinking in less than 10 minutes.

DO WE HAVE A COMMON UNDERSTANDING?
STEPS
1.

Pass out 3*5 index cards to all team members.

2.

Ask them to anonymously write down the
purpose of the team in a single sentence.

3.

Collect the index cards.

4.

Read a few cards at random to the team and
discuss.

If most of the cards you collect are similar in theme,
then you have a good start to building a common
understanding. Congratulations!
If most of the cards you collect are blank, filled with
questions, or even a question mark, then defining
your team purpose is a great place to start.

GreatTeamsLtd.com

The Leader’s Workbook

4

Meaning: Using Your Team’s Meaning Statement

Scenario planning
THINKING ABOUT THE FUTURE

Strategy begins with understanding
your Meaning Statement and key metrics.
Once you have a handle on Then it asks, “What is
likely to happen?”
Take a few minutes and discuss what events are
likely to happen to positively and negatively impact
your team and current activities.
After picking potential scenarios, then review the
purpose statement. With your purpose and metrics
in mind, determine how the team will respond.

Setting metrics
1.
2.

What short-term metrics measure our
improvement?
What long-term metrics show our
accomplishment?

Thinking about the future
1.
2.
3.

What are 3 positive events that may happen?
What are 3 negative events that might happen?
How will you respond if, or when, these events
occur?

Spend as much time on the positive scenarios as you
do the negative. This heightens your awareness of
opportunities to accelerate your team.
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Meaning: Testing & Using Your Team’s Meaning Statement

Credits
We build on the work of others and we are glad to list their names here.
The following slide is based on work by Dan Pink:
#6 – Common understanding?

This work is published under Creative Commons license CC BY-NC-SA 4.0.
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Do you want more?
If you are interested in learning more about building and leading your team, please reach out to
learn about our keynote presentations and development programs.

Jeffrey Davidson

jeffrey@GreatTeamsLtd.com
http://GreatTeamsLtd.com
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